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Executive Summary

Our Strategic aims are:

1. Improved outcomes for 
our community
We work to improve 
outcomes for children, young 
people, families and our 
community in line with the 5 
national outcomes and the 
6 transformational goals 
(Better Outcomes Brighter 
Futures) alongside the 4 
goals outlined in First Five.

2. Interagency work and 
collaboration
We engage in interagency 
work and collaborate with 
a range of partners, locally, 
regionally and nationally, to 
achieve better outcomes for 
our community.

3. Organisational 
development and 
compliance
We work to develop our 
service ensuring we are 

compliant with all legal and 
funding requirements.

4. Staff wellbeing and 
development
We support staff wellbeing 
and we invest in our staff by 
providing opportunities for 
ongoing capacity building, 
training and Continuous 
Professional Development.

5. Premises
We develop and monitor 
our premises strategy on an 
ongoing basis.

6. Covid-19
We work to ensure 
ongoing delivery of our 
service in the midst of this 
pandemic ensuring that our 
responses are in line with 
national guidance and local 
circumstances.
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Foreword

When I was approached in 2018 about joining the board of management of a new venture 
happening in Mountmellick little did I know what I would be letting myself in for. What a 
rollercoaster of a ride it has been.

In my role as Chairperson, I have worked closely with a courageous and ambitious team 
of board members, staff, and volunteers who together have overseen the growth of 
Mountmellick Youth and Family Resource Centre (MYFRC) from an aspiring idea into a 
strong organisation that is dedicated to supporting the needs of families and young people 
in our community.   While the history of MYFRC may be short, it has already risen above 
every challenge it has faced thus far and exceeded all expectations, and from the embers 
of Mountmellick Youth Development Centre has risen a formidable new force within the 
community of Mountmellick.   

As we began the process of putting together our strategic plan for the next 4 years, we 
knew it needed to be driven by the needs of our community. We needed to hear from the 
families who live in our town and I would like to thank the parents, young people, children, 
and volunteers from Mountmellick, alongside other key informants from the voluntary and 
statutory sectors, who generously gave their time and honestly shared their feedback, 
challenges and concerns. This information was essential in helping us to develop this plan. 
So where do we go from here?  So much has been achieved over the last few years, but we 
have so much more that needs to be done. Youth work has always been the predominant 
focus in the years gone by. Now the challenge is to let the people of Mountmellick know that 
our service is there for the broader community. Crucial to this is the wonderful staff team that 
we have at MYFRC.

I would like to thank all of our funders listed in this report for their ongoing financial support 
and to reaffirm that every euro given to us at MYFRC is invested into those who need it 
the most. Your valued support is essential to our work and we look forward to working in 
partnership with you over the next 4 years of this strategic plan. I would also like to thank all 
of the different organisation and schools in the area who provide amazing support and help 
and without whom this plan would not work.

Finally, I would like to thank the amazing board of MYFRC. I must commend all of the hard 
work and commitment that they have given to MYFRC this far and giving of their time so 
generously for the greater good. With their help and that of our friends and partners I am 
confident that we can meet the objectives of this plan over the next 4 years.

Alan Dunne
Chairperson
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Our Mission

MYFRC works in partnership to strengthen and empower young 
people, adults, families and the community. MYFRC provides 
a range of universal and targeted services and development 
opportunities that address the needs of the people from 
Mountmellick and surrounding areas.
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Our Vision:
Our vision is that all children, young people, 
families and communities will actively 
participate and be included in a society that is 
free from prejudice, inequality, discrimination 
and exclusion and which will contribute to
their greatest possible wellbeing.

Our Mission:
MYFRC works in partnership to strengthen and empower 
children, young people, adults, families and the community. 
MYFRC provides a range of universal and targeted services 
and development opportunities that address the needs of 
the people from Mountmellick and surrounding areas.
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Our Principles and Values  

Early intervention:
We aim to intervene with 
children, young people, 
families and individuals at an 
early stage to resolve issues 
and prevent harm.

Strengths based approach: 
We aim to empower 
individuals and build on 
family strengths. We 
recognise that all families 
and individuals have unique 
strengths on the basis 
of culture, background, 
beliefs, and socioeconomic 
status. We work in a way 
that focuses on positive 
functioning.

Awareness raising:
We work with our service 
users to raise awareness 
about a range of issues, 
including health and 
wellbeing, education 
and employment, 
relevant services and 
supports through a range 
of programmes and 
methodologies, including 
social media. 

Evidence informed/
evidence based approach: 
We ensure that our 
programes, interventions and 
initiatives are all evidence 

based and /or evidence 
informed.

Collaboration and 
interagency working:
We work in a collaborative 
manner with our cross 
sectoral partners in order 
to maximise resources and 
to respond to identified 
needs in the community in an 
efficient manner.

Participation:
We consult with our service
users as well as key 
stakeholders in the 
community in order to ensure 
that our service is responsive 
to the needs of community 
and the voices of our service 
users are heard. We build on 
this consultation process in 
order to ensure the active 
participation of our service 
users in the delivery of our 
programmes and initiatives.

Equality and Equity: 
We promote equality 
and equity in our service. 
We value diversity and 
treat everyone in a non-
discriminatory manner. We 
also ensure that our service 
is provided in an equitable 
way ensuring that everyone 
is treated fairly.

Professionalism:
We work in a professional 
manner at all times, ensuring 
that we are compliant with 
all requirements and are 
accountable to our service 
users, management and 
funders in the delivery of a 
quality service.

Advocacy:
We advocate with and on 
behalf of our service users 
to ensure equity of access 
to services, resources and 
supports which they require.

Confidentiality:
In all of our work, we 
undertake to maintain 
confidentiality in line with our 
professional obligations and 
with respect to our service 
users.

Compassion:
We approach all of our work 
with a sense of compassion 
and work to understand the 
individual circumstances 
and situations impacting the 
people we work with.
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Background to Mountmellick Youth and
Family Resource Centre   

The Mountmellick Development Association Limited was established in 1982 to support the 
development of the community through enterprise and social inclusion initiatives. Following 
on from this, the Mountmellick Youth Development Centre was established in partnership 
with the Midland Health Board in 1997. This was a community based project which aimed, 
primarily, to address the needs of young people experiencing disadvantage in Mountmellick 
and the surrounding area, and, where possible, to provide support to their families. This 
work evolved and, eventually, with the drive of a very committed group of people from 
the community alongside the invaluable support from Tusla, the Mountmellick Youth and 
Family Resource Centre was established in 2018. MYFRC was set up to provide extended 
opportunities for growth, progression of services and preventative work with the wider 
community in line with the vision for Family Resource Centres. However, unlike other FRCs, 
we have a long established youth work element and now we have integrated this into the 
overall FRC programme to deliver a broad based service to our community.

5
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How this plan was developed 

We conducted an extensive consultation to help develop this plan. We spoke to the wide 
spectrum of groups and individuals who use our service, including children, young people 
and parents, as well as our staff, volunteers, board members, funders and partners. We 
asked them about their experience of the service, what we do well, what we could do better 
and what we need to focus on in the future. We listened to what they said and we have made 
every effort to incorporate this feedback into our plan.

The context for this plan
Mountmellick is the third largest town in Laois, with a population of 4,777. The town has a 
young population with 32% of the total population aged 19 years or younger compared to 
28% nationally and 50% aged 34 years or younger, compared with 47% nationally. It has 3 
primary schools and one post-primary school, all of which have DEIS status. As a community, 
the Mountmellick area measures -11 on the HAASE Deprivation Index. 

As we embarked on this process, the Covid-19 pandemic struck.  Developing a strategic plan 
in the midst of a pandemic is not without its challenges, not least of which is the uncertainty 

Our Headquarters

St. Paul’s National School

MYFRC
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with regard to future funding as well as the unfolding impact of the pandemic on families, 
individuals and communities, both in the short term and in the longer term. Barnardos 
conducted research in May 2020 to examine the impact of Covid-19 on children and families. 
Some of the findings indicated that 84% of children missed their friends, 68% missed school, 
53% were having more difficulty with their bedtime routine, and 38% were experiencing more 
tantrums and outbursts. The findings also showed that those parenting alone, and those with 
children under the age of 10 reported feeling the most pressure of the Covid-19 restrictions. 
The ESRI also released a research review on ‘The Implications of the Covid-19 Pandemic for 
Policy in relation to Children and Young People’ (ESRI Survey and Statistical Report Series 
Number 94 July 2020). This review highlighted the current and future challenges facing 
children, young people in terms of education, employment and mental health. Some of the 
key findings were that school closures have resulted in marked inequalities and children and 
young people from more disadvantaged backgrounds return to school having suffered greater 
levels of ‘learning loss’ on average; Young people entering the labour market face particular 
challenges and need additional supports to avoid long-term damage to their prospects and 
the demands on mental health services mean that it will be crucial to develop flexible and 
innovative approaches to promoting socio-emotional well-being. These findings very much 
speak to our experience and we endeavour to respond to those issues through our plan.

Mountmellick Community School

St. Patrick’s Boys National School St. Joseph’s Girls National School
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“The mountmellick
youth and family resource centre have

been very kind to me and my family they have
rang they have delivered food and text to make

sure my family is safe at this time.
I’m very grateful for this.”

Mountmellick Youth & Family Resource Centre
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 Kavanagh family

Ever since social distancing has started,
it’s been hard for us.  It’s been a huge change but all the 

MYFRC staff have been here to help and support us.  I think it’s 
great that we can still talk and have conversations  with them with 

the pandemic here.  They’ve been really helpful with school work 
and things like that and we can tell them about anything that’s 

happening right now and we can have funny and serious 
conversations with them.  I love the group chats.

“Mountmellick Youth and family 
centre have been the back bone to my 

family through this hard time, from texts to 
check in and see if we are ok, to whatsapp groups 

for kids, to birthday wishes. x
we can’t thank them enough. x”

”Aoibhe Doyle, age 13

Anonymous
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“The Mountmellick Family 
Resource Centre has been 
outstanding in their services 
since they began a few years 
ago. They have supported 
many families including my 
own when we fell on difficult 
times. They are like a rock 
with their guidance and 
support for both my son
and myself.  

Just when I thought they 
couldn’t get any better they 
have exceeded themselves 

yet again. Constantly 
checking in on young people 
and their families during 
this current crisis. They 
strive to maintain positive 
mental health during these 
exceptionally difficult times. 
 
Supporting families via 
phone calls, assisting them 
with important information 
and forms that may need 
filling in, they ensure food 
parcels and fuel are delivered 
to their clients that require 

them most, weekly. They 
continually update their 
FB page with exceptionally 
informative information. 
While also taking into 
account those who may 
not have the internet, and 
they supply school packs 
and activity packs for those 
young children. They are 
always on the other end of 
the phone for our young 
people and this has been 
a remarkable support for 
young people.

Testimonials

“
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They are unsung heroes 
working on the front-line, 
when you speak with them 
they will tell you they don’t 
feel like they are doing much 
to help, but they truly are and 
should be commended for 
their work. I personally will 
be forever grateful to each 
and every staff member of 
the Mountmellick Family 
Resource Centre for what 
they do for my son and I and 
the wider communities. 
 
Thank you, Mike, Sandra, 
Niamhie, Amy, Sarah, and 
Rose. Each and every one of 
you are amazing.”

-Anonymous Family 

What MYFRC DOES FOR ME 
 
“When you think about 
MYFRC you just automatically 
think, SUNSHINE.

They make me happy. When 
I think about them it gives 
me a warm feeling in my 
stomach.  It just is such a 
happy, caring yet carefree 
environment. From Monday 
Shapes to Friday Fun Club 
you never leave in a bad 
mood. It just makes me 
happy and I get so excited 
when they mention one thing 

about looking for helpers 
with anything, I’m always one 
of the first to jump on the 
bandwagon. But that wouldn’t 
be the case if it wasn’t for 
their confidence building.

They support any family in 
the project at any age in any 
way they can and for their 
young people they always 
put them first. The support 
is there to have someone 
to talk to day or even night 
which I think is amazing. 
They have supported me 
with grinds for school for 
my Junior Cert. I have 
achieved so many different 
opportunities with them such 
as: Crossing the Carrick-A-
Rede Rope Bridge, Going to 
the Titanic Museum, seeing 
the Giant’s Causeway, Going 
to Achill, Getting my Bronze 
Gaisce Award, unknowingly 
to me they nominated me for 
The Garda Youth Community 
Award which meant so much 
to me.  I have gotten to dance 
in our Christmas shows and 
I love dancing so this is a big 
factor for me. I have gotten 
to work with the younger 
young people and I help out 
every year as it is so so much 
fun. I have spoken at a Tusla 
conference (I just introduced 
a group but still was a

great experience to be 
requested after one of our 
Christmas shows.)
 
MYFRC keep me fit and 
healthy and never bored.  
Even during this pandemic 
our teens group have set up 
a group chat on Whatsapp 
(with all of our parents’ 
permission of course) with 
the staff using their work 
phones, to keep in contact, 
and from Monday to Friday 
that group chat is hopping 
out of it, which I think is 
so important during these 
times as it is our way of 
coming together by staying 
apart – you can check out 
a home video of what we 
have been doing during this 
time on youtube @ Myfrc 
Mountmellick.

I have also been abroad with 
them and it was one of the 
best times of my life. I know I 
am talking about all the trips 
but its the memories we 
have made in the trips that I 
literally would not be able to 
write them all. We really are 
a family and they have help 
me mature so much, even 
when it comes to some of 
the younger young people 
growing up or getting an 
achievement it makes me so 
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proud. But it’s all because 
of MYFRC. You build so 
many relationships with 
people and it’s honestly just 
amazing.  I don’t even know 
how to describe it but when 
I know I am going to the 
complex I just get so excited 
cause it’s just a place of 
positivity and fun and you’re 
accepted no matter what 
and you are just happy, 
well I am anyways and I’ve 
only been in the project 6 
years so I could just imagine 
those who have been in it 
since junior infants.
I just want to thank all the 
staff, Niamhie, Amy, Sarah, 
Sandra, Mike, Rose, Orla and 
Mary :) ” 
 

- Ellie Creighton Bergin,
Age 17 

“I have used the service for 
almost 10 years and have 
got to experience the full 
benefits of being involved 
in it. When I started, I was 
very shy and had very little 
social skills, but the service 
helped me to become more 
confident and develop my 
social skills and develop my 
interests and help prepare 
me for later life.”

- Eric O’Connor,
Age 20

“Everyone in here is warm 
and welcoming.”

- Aoibhe Doyle
  
“I feel safe and happy here 
because I have my friends 
here and I really like
this place!”

- Young Person Age 12

“(MYFRC) helps me relax 
my mind, kills time, it’s fun, 
I get to meet all my friends, 
make new friends, do loads 
of activities. Meet funny 
staff and I get to eat hot 
food and veg and all that!”

- Young Person Age 10

“It’s fun here, I like the staff 
and the people in group.”

- James Doyle 
 
“I like it because it’s very 
nice and beautiful and we 
can always be protected!”

- Young Person Age 10

“it’s fun and something to 
do on a Friday evening.”

- Emma Doyle 
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Our Service

We are an integrated youth and family support 
service and we provide the following:

Youth Work Family Support

Adult
one-to-one support

Community Development
Support Groups

Counselling

11
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We provide a range of 
universal and targeted 
services and development 
opportunities that address 
the needs of children, 
young people, families 
and individuals, through 
the delivery of our youth 
work programme alongside 
the FRC programme. We 
work closely with the local 
community, including our 
new communities, with a 
focus on poverty and social 
inclusion through:

● The provision of 
information, advice and 
support to various target 
groups, individuals
and families. 

● Information concerning 
the range of services and 
development options 
available locally and 
advice on accessing rights 
and entitlements is also 
extended. We also act as 
a focal point for onward 
referrals to main stream 
service providers.

● Supporting young people 
to remain in school.

● Delivering education 
courses and training 
opportunities.

● The establishment 
and maintenance of new 
community groups to meet 
local needs and the delivery 
of services at local level.

● The provision of youth 
work* which addresses 
the 7 Personal and Social 
Outcomes for young people; 
Communication Skills, 
Confidence & Agency, 
Planning & Problem Solving, 
Relationships, Creativity & 
Imagination, Resilience & 
Determination, Emotional 
Intelligence.

● The provision of 
counselling and support to 
individuals and groups.

● Developing capacity 
and leadership within the 
community.

● The provision of 
programmes to increase 
the community’s awareness 
of health issues relevant to 
them and to enable them to 
access support if required.

● Supporting personal and 
group development.

● Providing opportunities 
where older participants can 
explore their own attitudes 

to relationships/ parenting 
and where they can actively 
involve themselves in 
appropriate programmes.

● Practical assistance 
to existing community 
groups such as help with 
organisational structures, 
assistance with accessing 
funding or advice on how 
to address specific social 
issues.

● Supporting networking 
within the community 
and liaising closely with 
the relevant mainstream 
providers e.g. HSE, Tusla, 
schools etc. in identifying 
and delivering to areas 
where support is necessary 
to add value to the services 
provided so that they can 
more effectively cater for 
people.

● Contributing to policy 
work at a local, regional and 
national level.

Our Service
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A planned programme of 
education designed for 
the purpose of aiding and 
enhancing the personal 
and social development of 
young persons through their 
voluntary participation, and 
which is: 
a) Complementary to 
their formal, academic or 
vocational education and 
training; and 
b) Provided primarily by 
voluntary youth work 
organisations.
The features of youth work 
are as follows:
● It is a process of non-
formal and informal education.
● It relies on young people’s 
voluntary participation
and commitment. 

● It is concerned with both 
the personal and social 
development of young 
people. 
● It can involve a wide 
range of activities and 
programmes, but in the case 
of any or all of these, from a 
youth work point of view, the 
‘process’ is as important as 
the ‘product’.
● It involves young people 
as partners, as active and 
critical participants, and 
gives them an individual 
and collective voice in their 
communities and in society 
as a whole. 
● It rests on positive 
and mutually respectful 
relationships between adults 
and young people. 

*According to the Youth Work Act
(2001), youth work is: 

● It has a commitment 
to uphold core values 
such as equity, diversity 
and interdependence; 
inclusiveness; respect; 
partnership; empowerment; 
safeguarding young people. 
● It is socially inclusive, in 
that all young people can 
participate in and benefit 
from it; and it takes special 
care to support those who 
have experienced social 
exclusion. 
● It provides a means 
of strengthening 
intergenerational solidarity 
and building social capital 
(Devlin & Gunning 2009)

13
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Our Most Important Stakeholders

Our Board of Management
 Name Role
 Alan Dunne Chairperson
 Geena Bradley Secretary
 Richard Whelan Treasurer – Finance Committee
 Michael Feely Treasurer – Finance Committee
 Rosie Thompson Staffing Sub Committee
 Sabrina O’Connor Staffing Sub Committee
 Bernie O’Toole Board Member
 John Murrell Board Member
 Tereasa McCrohan Board Member
 Frances Kerry Board Member
 Val Jones Board Member
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OUR PARTNERS

St Patrick’s Boys 
National School

St Joseph’s
Girls
National
School

Túsla
The Child
anD
Family
Agency

Meitheal

 Prevention,
Partnership 

and
Family

Support (PPFS)

Education
Welfare Officer

Child & 
Family

Support
Network

Health Service 
Executive

National
Office

for 
Suicide

Prevention

Laois Partnership

Laois Sports

Partnership

Laois County
Childcare Committee

Early Childhood 
Ireland

Sonas

An Garda
Síochána

Community Garda Local Sergeants  
Laois

Youth Service

The Block 
Project Youthreach

Mountmellick 
Employment

 Resource Ltd

Men’s Shed
Public
Health

Nurses

St Vincent 
de Paul

MABS
Triple P The Listening 

Tree

Mountmellick 
Community 

School

Laois/Offaly 
Education 
Training
Board

Juvenile Liaison 
officer

Community
Childcare

Subvention
(Pobal)

St 
Paul’s

National
School

Laois/Offaly
Parents First 

15

Mountmellick 
Development 

Association

Laois/ Offaly
Children and 

Young
People’s Services 

Committee

We work in partnership with children, young people, families 
and individuals in our day to day work. We also work in 
partnership with the following organisations and agencies:
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The Policy Context for our work 

The FRC programme is
based on community 
development; providing 
an accessible, open door 
service at no or low cost; 
universalism with targeting; 
working with the local 
community; proximity 
services as a gateway to 
mainstream ones; with a 
focus on poverty and social 
inclusion as stated in ‘Our 
Story’ Strengthening and 
Empowering Children, 
Families and Communities 
through the Family Resource 
Centre Programme (2020). 
There is a strong policy 
framework for FRC’s as 
set out in ‘Our Story’ This 
document references two 
key documents;  Better 
Outcomes Brighter Futures 
2014 - 2020 and First Five 
(2019-2028). 

The vision of First Five is 
that ‘All babies’ and young 
children’s early years will 
be valued as a critical and 
distinct period which should 
be enjoyed. Families will be 
assisted and enabled to 
nurture babies and young 
children and support their 
development, with additional 
support for those who need 
it. Those providing services 
for babies, young children 
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and their families will be 
equipped to contribute to 
their learning, development, 
health and well-being. 
Community contexts will 
help babies and young 
children make the most of 
their early years and fulfil 
their potential.’ The First 
5 Strategy sets out how 
to develop a system of 
integrated, cross-sectoral 
and high-quality supports 
and services – an effective 
early childhood system
 – that will help all babies 
and young children in 
Ireland to have positive early 
experiences.

First Five identifies four goals 
as follows:
Goal A: Strong and 
supportive families and 
communities
Goal B: Optimum physical 
and mental health
Goal C: Positive play-based 
early learning
Goal D: An effective early 
childhood system

Better Outcomes Brighter 
Futures (BOBF)* was the first 
overarching national policy 
framework for children and 
young people (aged 0-24 
years). The purpose of this 

framework is to coordinate 
policy across Government 
to achieve better outcomes. 
The framework outlines the 
vision for “Ireland to be one 
of the best small countries in 
the world in which to grow
up and raise a family, and 
where the rights of all 
children and young people 
are respected, protected and 
fulfilled; where their voices 
are heard and where they 
are supported to realise their 
maximum potential now and 
in the future.” 

We work with children, young 
people, families, our partners 
in the community and the 
statutory authorities towards 
the achievement of these 
outcomes and goals.

*We will also take cognisance 
of the successor strategy to 
BOBF.
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05

CONNECTED,
RESPECTED &

CONTRIBUTING

04

ECONOMIC
SECURITY &

OPPORTUNITY

SAFE &
PROTECTED 
FROM HARM

02

ACHIEVING
IN ALL AREAS OF

LEARNING &
DEVELOPMENT

01

ACTIVE &
HEALTHY

03

TIME SPENT TOGETHER
WITH PARENTS 
(ESPECIALLY IN THEIR 
FIRST YEAR)

HIGH QUALITY PLAY-
BASED EARLY
LEARNING AND CARE 
EXPERIENCES

D

A HEALTHY
CHILDHOOD STARTING 
FROM PREGNANCY

A

NURTURING AND PLAYUL 
HOME ENVIRONMENT 
WHERE MATERIAL NEEDS 
ARE MET

C

POSTIVITE
TRANSITIONS TO 
PRIMARY SCHOOL

E

B

BOBF
outcomes

FIRST FIVE goals
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BOBF 1 Active & Healthy
In our work with children 
and young people, we aim 
to ensure that they:
● Are physically healthy 

and make positive 
choices

● Have good mental health
● Have a positive and 

respectful approach to 
relationships and
sexual health

● Are enjoying play, 
recreation, sports, arts, 
culture and nature.

BOBF 3 Safe & Protected 
from Harm
We work with families and 
our partners to contribute 
to ensuring that children 
and young people:
● Have a secure, stable and 

caring home environment
● Are safe from abuse, 

neglect and exploitation
● Are protected from

bullying and 
discrimination

● Are safe from crime and 
anti-social behaviour.

02 0201 02 0201 02 0201

OUR WORK IN RELATION TO BOBF

BOBF 2 Achieving in 
all areas of learning & 
development
We aim to ensure that the 
children and young people 
we work with:
● Are learning and 

developing from birth  
● Have social and 

emotional wellbeing
● Are engaged in learning
● Are achieving in 

education.



19

Mountmellick Youth & Family Resource Centre
Strategic Plan 2021 - 2024

02 0201

BOBF 4 Economic 
Security
In all of our work we aim to 
ensure that children and 
young people in
our community: 
● Are protected from 

poverty and social 
exclusion

● Have opportunities for 
ongoing education
and training

● Have pathways to 
economic participation 
and independent living.

We work with our
partners to ensure that 
Mountmellick is a
child/youth-friendly,
sustainable community.

BOBF 5 Connected, 
Respected and 
Contributing
In our work with children 
and young people, we aim 
to ensure that they:
● Have a sense of their 

own identity, free from 
discrimination

● Have positive networks 
of friends, family and 
community

● Are civically 
engaged, socially 
and environmentally 
conscious

● Are aware of their 
rights, responsible and 
respectful of the law.

19
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Some of the other key 
documents informing our 
work are as follows:
● ‘Our Story’ Strengthening 

and empowering 
children, families and 
communities through the 
Family Resource Centre 
Programme. 2020

● Sharing the Vision. A 
Mental Health Policy for 
Everyone 2020

● LGBTI+ National Youth 
Strategy 2018–2020

● National Youth Strategy 
2015 – 2020

● National Strategy on 
Children and Young 
People’s Participation in 
Decision-making
2015–2020

● Healthy Ireland Framework 
2013–2025

● Children First Act 2015*

* For more information on the range 
of national policies, strategies and 

legislation informing our work please 
see Appendix 1. 
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BOBF 6 Transformational Goals

1. Support Parents

We recognise that parents 
are the foundation for 
good child outcomes and 
have significant influence, 
particularly in the early 
years of children’s lives. 
We work with parents and 
provide them with support 
in relation to parenting 
in order to improve their 
confidence and capacity, 
improve child wellbeing and 
behaviour; and increase 
the enjoyment of, and 
satisfaction in, parenting.

2. Earlier intervention & 
prevention

Our work focuses on health 
and wellbeing. We address 
the areas of nutrition, 
physical activity and mental 
health.  While we respond to 
crises in the community, we 
also focus on prevention and 
earlier intervention.

3. Listen to & involve 
children & young people

We have worked to ensure 
that our service has a culture 
that respects, protects 
and fulfils the rights of the 
children and young people 
we work with. We appreciate 
and respect the diversity 
of children’s experiences, 
abilities, identities and 
cultures. 

We seek the views of children 
and young people and 
ensure that they influence 
decisions about our service 
delivery. 

20
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4. Ensure quality services

Our work is outcomes-driven 
and we always strive to be 
as effective and efficient 
as possible. We are deeply 
embedded in the community 
of Mountmellick. Our work is 
needs led, evidence based 
and evidence informed 
and aims to improve child 
outcomes and reduce 
inequalities. We adhere to the 
following quality standards 
frameworks:
● National Standards for the 
Protection and Welfare of 
Children (Health Information 
and Quality Authority)
● Tusla Quality Improvement 
Framework and 
Commissioning Plan
● Hazard Analysis and Critical 
Control Point (HACCP)– Food 

Safety Authority of Ireland
● Community Childcare 
Subvention Programme 
(CCSP) through POBAL 
Programme Implementation 
Programme (PIP)
● Safety, Health and Welfare 
at Work (General Application) 
Regulations. Health and 
Safety Authority
● SORP

5. Strengthen transitions

We work to support children 
and young people to navigate 
the critical transitions in their 
lives, particularly in relation 
to moving into primary 
school, post primary school 
and on to further education, 
training and employment, e.g. 
our RECESS programme.

6. Cross Government & 
inter-agency collaboration 
& coordination
We work to support children 
and young people to navigate 
the critical transitions in their 
lives, particularly in relation 
to moving into primary 
school, post primary school 
and on to further education, 
training and employment, e.g. 
our RECESS programme.

21
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Our Strategic Plan 2021 - 2024

1. Improved outcomes for 
our community 
We work to improve 
outcomes for children, 
young people, families and 
our community in line with 
the 5 national outcomes and 
the 6 transformational goals 
(Better Outcomes Brighter 
Futures) alongside the 4 
goals outlined in First Five.

Strategic Aims

● We carry out needs 
assessments with the 
children, young people, 
families and the broader 
community.

● We plan and implement 
responses, programmes and 
initiatives in response to the 
identified needs.

● We monitor and evaluate 
the effectiveness and 
efficiency of our programmes 
and responses.

● We support children 
and young people in their 
transitions into primary 
school, post primary school 
and further education and 
training.

● We support people in 
our community to access 
specialist services as 
required.

Strategic Objectives Actions

● We identify the needs in the 
community by listening to our 
service users, liaising with our 
partners and taking account 
of relevant research in this 
regard.

● We provide a range of 
evidence based and evidence 
informed programmes 
to address the mental, 
emotional, sexual, physical 
health needs of the children 
and young people we work 
with including: 
Mental Health Awareness 
& Positive Mental Health 
Development, Sexual Health, 
Healthy Relationships and 
Consent, LGBTI+ Awareness, 
Physical Health & Fitness,
Cooking & Healthy Eating,
Drugs & Alcohol Prevention 
Education, Self-esteem & Self 
Confidence Programmes, 
Personal Development 
Programmes, RECESS (Real 
Experience Can Enhance 
Success in Secondary 
School), Critical Social 
Education Programmes,
Climate Justice Programmes

● We implement appropriate 
methodologies to monitor 
and evaluate the impact of 
these programmes.
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● We signpost and make 
referrals to relevant services 
where necessary and 
appropriate.

2. Inter-agency work and 
collaboration
We engage in inter-agency 
work and collaborate with 
a range of partners, locally, 
regionally and nationally, to 
achieve better outcomes for 
our community.

● We work with our partners 
to identify needs in the 
community.

● We participate in joint 
planning and implementation 
of resources where possible 
and appropriate in order to 
maximise resources and 
deliver more effective and 
efficient responses.

● We share the learnings 
from our experiences and we 
contribute to the evidence 
base.

● We participate in a range of 
networks including:
Prevention, Partnership & 
Family Support (PPFS), Child 
& Family Support Network 
(CFSN), Meitheal, Regional 
FRC Network (Midlands 
region), National Forum of 
FRCs 

● We work with Túsla to 
maximise the efficiency of our 
engagement with Meitheal.

● We capture the learnings 
from our inter-agency work 
and share this learning 
through the various local, 
regional and national 
networks.

3. Organisational 
Development and 
Compliance
We work to develop our 
service ensuring we are 
compliant with all legal and 
funding requirements.

● We comply with all funding 
requirements.

● We comply with all legal 
requirements.

● We comply with all 
governance requirements.

● We develop and implement 
a range of policies in line with 
national policy, strategy and 
guidance, including Children 
First legislation and guidance.

● We implement a referral 
policy for our service, outlining 
the nature of the service and 
the criteria for referral, in order 
to ensure the most efficient 
use of our resources.

● We adhere to the 
requirements of the Charities 
Act & SORP.
We are working to access 
Charity Status.
We convene a finance 
sub group of the Board of 
Management to monitor 
and oversee our financial 
obligations.
We are audited on an 
annual basis in line with the 
Companies Registration 
Office. 

● We work to build the 
capacity of the Board of 
Management.
We work to address 
succession planning with the 
Board of Management.
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Strategic Aims Strategic Objectives Actions

● We work to access 
mainstream and additional 
funding to expand our service 
in response to emerging 
needs.

● We work to recruit 
additional staff and 
volunteers in response to 
identified need.

● We address the issue of 
mental health through a 
combination of promotion, 
intervention and post-vention 
responses as appropriate.

● We work with our partners 
to identify appropriate 
responses to the issue of 
substance use in
our community.

● We work with our partners 
to respond to the issue 
of unemployment in our 
community.

● We work to communicate 
the work of the service on an 
ongoing basis.

● We comply with Children 
First legislation and 
guidance, including maintain 
and updating our Child 
Safeguarding Statement and 
accompanying procedures 
and training.

● We develop and update a 
range of relevant policies, 
including:
Statement of Purpose & 
Function, MYFRC Child 
Safeguarding Statement
Child Protection Policy,
Referral Policy, Behaviour 
Management Policy,
Complaints Procedures,
Fire Safety Policy, Medication 
Management Procedure,
Dropping off and Collection 
Policy of School Aged 
Children, Recruitment Policy,
Health, Safety & Wellbeing 
Policy, Risk Management 
Policy, Code of Governance,
Code of Business Conduct,
Finance Policy, Volunteer 
Policy, COVID-19 Protocols & 
Response Plan, We develop 
additional policies and 
procedures as required.

● We work to access 
mainstream funding for 
additional counselling 
provision.

● We work to extend the 
counselling service to provide 
for adults in the community 
in additional to young people 
currently in receipt of the 
service.

CONT’D*
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● We implement a referral protocol for the counselling service and work to manage waiting lists.
● We continue to resource and support the Homework Club.
● We continue to resource and support the Early Bird (Breakfast Club).
● We work to access additional support for young people with additional needs. 
● We continue to recruit and to provide training and support for volunteers.
● We deliver a range of programmes and responses to promote mental health and build   
 resilience in the community;
  - We ensure that staff are trained in ASIST,
  - We make referrals to mental health agencies as appropriate,

  - We implement a critical incident plan alongside relevant supports in the aftermath of a   
  critical incident.
● We deliver awareness raising and education programmes in substance use.
● We signpost and make referrals to relevant services and support groups.
● We work with Laois Offaly ETB in order to signpost and support education leading to    
 meaningful employment.
● We provide training in interview preparation.
● We provide a programme of work placements and work shadowing.
● We work with Employability, the National Learning Network and Laois Partnership to support   
 people with additional needs to access training and support in relation to employment.
● We work with St Vincent de Paul and MABS (Money Advice and Budgeting Service) to address  
 issues of poverty arising out of unemployment.
● We use all relevant platforms at our disposal including social media, print and local media to   
 communicate the work of the service and highlight relevant issues.

*

Strategic Aims Strategic Objectives Actions

4. Staff well-being and 
development
We support staff well-being 
and we invest in our staff by 
providing opportunities for 
ongoing capacity building, 
training and Continuous 
Professional Development.

● We ensure staff are kept 
up to date with all relevant 
developments in legislation, 
policy, practice and 
compliance.

● We ensure that our staff 
have access to relevant 
training opportunities as well 
as Continuous Professional 
Development.

● We provide our staff with 
support in relation to the impact 
of addressing complex and 
critical incidents in this work.

● We provide staff with 
access to relevant training 
opportunities in relation to 
evidence based/evidence 
informed responses which 
address the needs of 
children, young people, 
families and individuals in our 
community.

● We provide our staff with 
a structured programme of 
support and supervision.

● We work with our partners 
to develop and implement 
a Critical Incident policy in 
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Strategic Aims Strategic Objectives Actions

response to critical incidents 
in the community.

● We provide access to 
an Employee Assistance 
Programme.

● We convene a Staff Support 
Group under the Board of 
Management in order to 
ensure staff are supported in 
their work.

● We maintain and update our 
Staff handbook.

5. Premises
We develop and monitor 
our premises strategy on an 
ongoing basis.

We continue to develop 
and monitor our premises 
strategy to ensure the 
premises we use are fit for 
purpose and respond to 
the emerging needs of our 
community.

● We identify the needs of 
our community on an ongoing 
basis and we monitor our 
premises in terms of fitness 
for purpose.

● We explore emerging 
opportunities in this regard.

6. Covid-19
We work to ensure 
ongoing delivery of our 
service in the midst of this 
pandemic ensuring that our 
responses are in line with 
national guidance and local 
circumstances.

● We align with national and 
local guidance, including 
Government, HSE, and the 
Health & Safety Authority.

● We seek to develop 
and implement creative, 
innovative and safe ways of 
working to manage current 
and future restrictions 
including clear protocols and 
response plans.

● We update and implement 
service guidelines and 
protocols.

● We provide relevant PPE for 
staff and volunteers.

● We provide clear 
communication to children, 
young people, parents and 
service users to enable 
them to understand these 
protocols and plans.

● We provide additional 
support for service users 
in the aftermath of critical 
incidents/ traumatic 
events  arising out of or 
during Covid-19, such as 
bereavement.
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Implementation and Oversight of this plaN

This plan will guide our work for the next 3 years and it will inform our annual work plans which 
are submitted to our funders. We will monitor the implementation of the plan through our 
team meetings, planning and evaluation sessions and supervision sessions as appropriate.
We will also track the implementation of the plan through our reporting procedures, including 
the use of our monitoring system SPEAK (Strategic Planning, Evaluation and Knowledge). 
Oversight of this plan rests with the Board of Management and reports on implementation 
will be a regular agenda item for Board meetings, where the plan will be monitored and 
evaluated.

Mountmellick Youth & Family Resource Centre
Strategic Plan 2021 - 2024



28

Mountmellick Youth & Family Resource Centre
Strategic Plan 2021 - 2024

Appendix 1:

We also align our 
work to the following 
national policies, 
strategies and plans:
● Our Story Strengthening and 
empowering children, families and 
communities through the Family 
Resource Centre Programme 2020 
depicts the historical, current 
and potential future development 
of the National Family Resource 
Centre Programme in Ireland. The 
document locates the work of 
Family Resources Centres with 
current Government policy and 
demonstrates how the centres 
work with individuals, families and 
communities in a professional 
manner responding to locally 
identified needs.

● First 5: A Whole of Government 
Strategy for Babies, Young Children 
and their Families 2019–2028. 
This strategy is the first of its kind 
in Ireland and builds on the many 
positive developments for young 
children in recent years. This 
includes family leave, subsidised 
Early Learning and Care, free GP 
care, the new children’s hospital, 
better parenting supports, and 
universal pre-school provision. 
The First 5 Strategy sets out how 
to develop a system of integrated, 
cross-sectoral and high-quality 
supports and services – an 
effective early childhood system – 
that will help all babies and young 
children in Ireland to have positive 
early experiences. 

● Sharing the Vision. A Mental 
Health Policy for Everyone 2020 

focuses on developing a broad 
based, whole system mental 
health policy for the whole of 
the population. It also aims to 
achieve better outcomes for 
people experiencing mental health 
difficulties to bring about tangible 
changes in their lives and achieve 
better results. 
● LGBTI+ National Youth Strategy 
2018–2020 is a three-year action-
oriented strategy which recognises 
that young Lesbian Gay Bisexual 
Transgender Intersex (LGBTI+) 
people can flourish when they have 
consistently positive interactions 
with those around them and 
supportive experiences in the 
services with which they most 
engage.
● The National Drugs’ Strategy 
‘Reducing Harm, Supporting 
Recovery; a health led response 
to drug and alcohol use in Ireland 
2017-2025’. This strategy 
emphasises a health-led response 
to drug and alcohol use in Ireland, 
based on providing person-
centered services that promote 
rehabilitation and recovery. It aims 
to create a healthier and safer 
Ireland where substance misuse 
is reduced and every person 
affected by substance misuse is 
empowered to improve their health, 
well-being and quality of life
● National Youth Strategy 2015 
– 2020 aims to enable all young 
people to realise their maximum 
potential, by respecting their rights 
and hearing their voices, while 
protecting and supporting them as 
they transition from childhood to 
adulthood.
● National Strategy on Children 

and Young People’s Participation 
in Decision-making 2015–2020 
is primarily aimed at children and 
young people under the age of 18, 
but also embraces the voice of 
young people in the transition to 
adulthood up to the age of 24. The 
strategy is guided and influenced 
by the United Nations Convention 
on the Rights of the Child (UNCRC) 
and the EU Charter of
Fundamental Rights. 

● High-level Policy Statement on 
Supporting Parents and Families 
2015 aims to drive greater 
connectivity, effectiveness and 
efficiency between services to 
children and their families that are 
provided directly by the State or 
with its support. 

● Connecting for Life – National 
Strategy to Reduce Suicide 2015–
2020 is an overall Government 
Strategy to reduce suicide in Ireland.

● Healthy Ireland Framework 
2013–2025. This Framework calls 
for action to improve the health 
and well-being of the population of 
Ireland over the coming generation. 
The Framework draws on existing 
policies but also proposes new 
arrangements to ensure effective 
co-operation and collaboration 
to implement evidence based 
policies at Government, sectoral, 
community and local levels. It 
is about each individual sector 
helping to improve health and well-
being for all. 

● National Volunteering Strategy 
2021-2025. The purpose of this 
Strategy is to recognise, support 
and promote the unique value and 
contribution of volunteers to
Irish society. 
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● Children First National Guidance 
for the Protection and Welfare of 
Children 2017. This Guidance is a 
primary reference for all citizens 
to report concerns and includes 
the new legislative obligations. 
It provides clarity between the 
legislation and the existing non-
statutory obligations which will 
continue to operate for all sectors 
of society.

● National Traveller and Roma 
Inclusion Strategy 2017 – 2021 is 
a cross-departmental initiative to 
improve the lives of the Traveller 
and Roma communities in Ireland. 
As well as new and revised actions, 
the Inclusion Strategy also 
contains details of continuation of 
programmes and services already 
underway and new developments 
already in the pipeline in addition 
to proposals which have been 
developed specifically as a result 
of the discussions on this Inclusion 
Strategy.

● Strategic Framework for Family 
Support within the Family and 
Community Services Resource 
Centre Programme 2013. The 
overall objective of the strategy 
is improving the well-being of 
parents and children by supporting 
all families through the normal 
challenges of family life.

● National Sexual Health Strategy 
2015 – 2020. This strategy takes 
a life course implementation 
approach and acknowledges 
the importance of developing 
a healthy attitude to sexuality 
in young people and building 
on that foundation for positive 
sexual health and well-being into 
adulthood and older age

● Get Ireland Active. National 
Physical Activity Plan for Ireland. 
2016.  This plan promotes the 
multiple benefits of physical 
activity to health and well-being. 
It promotes healthy growth and 
development in children and 
young people and recognises the 
importance for healthy ageing of 
maintaining good physical health.

● A Healthy Weight for Ireland. 
Obesity Policy and Action Plan 
2016 – 2025. This plan notes the 
rising levels of overweight and 
obesity are placing increasing 
burdens on individuals and society 
and takes a 10-step approach 
to addressing the issue through 
health service models, promotion/
education, prevention initiatives 
and acknowledgement of the key 
role of physical activity

● Healthy Laois Plan 2018 – 2020 
seeks to embrace and recognise a 
range of national policies and plans 
in relation to health and well-being 
and their need to be integrated and 
implemented at local level.

● Midlands Area Commissioning 
Plan 2018 – 2021 outlines a plan 
for commissioning priorities based 
on needs analysis, consultation 
and review whilst taking into 
account all of the resources of 
the Agency, the statutory duties 
assigned under legislation and 
additionally what can be provided 
by partner agencies and statutory 
organisations to support the 
continuum of care at local and 
national level.

● Laois Offaly 3 year Children and 
Young People’s Plan (2021-2023) 
outlines a needs analysis for this 
area and the priority actions under 

the Better Outcomes, Brighter 
Futures five national outcomes, to 
tackle these needs.

We also abide by and
take special cognisance 
of the following key 
pieces of Legislation &
Standards 
Requirements:
● Children First Act 2015 

● Child Care Act 1991 & 2011

● Child and Family Agency Act 
2013

● Companies Act 2014

● Protection of Persons Reporting 
Child Abuse Act 1998

● Children’s Act 2000

● Protection of Children (Hague 
Convention) Act 2000

● Ombudsman for Children Act 
2002

● Data Protection Acts 1988 - 2018

● United Nations Convention on 
the Rights of the Child 2010

● Freedom of Information Act 2014

● National Vetting Bureau Act 2012 
- 2016

● Criminal Justice (Withholding of 
Information on Offences against 
Children and Vulnerable Adults) Act 
2012

● Criminal Law (Sexual Offences) 
Act 2017
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